Daily Scrum Meeting:

Attendees: Michaela Dunston, Mario Vega, Alejandro Arrocha & Eduardo Chung
Start time: 22:40
End time: 22:50

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
¢ What was done since the last scrum meeting?
o Continuing the email mock campaign.
o Going through the YouTube videos to help with campaign.
e What is planned to be done until the next scrum meeting?
o Deadline for the production stages of the campaign.
o Presentation of mock campaign (sending batch emails).
e What are the hurdles?
o No technical hurdles at the moment.

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Plan project direction with team.
o Plan Sprint 3 goals and objectives.
e What is planned to be done until the next scrum meeting?
o Research how to get Gophish up and running.
e What are the hurdles?
o No technical hurdles as of now.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Planned Sprint
o Decided what metrics to analyze.
o Set date to get test group.
o Main goal of the whole project.
e What is planned to be done until the next scrum meeting?
o Continue working with Gophish
o S



What are the hurdles?
o Day is shorter than it seems.

Alejandro Arrocha:

e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o Planned out our strategies.
o  Watched informational videos about phishing scams.
o Prepared for the next Sprint Run

e What is planned to be done until the next scrum meeting?
o Get Gophish ready.
o Start testing Gophish on any subject.
o Prepare for our next sprint.

e What are the hurdles?
o Other projects from different classes.



